ELEMENT
Accountability and Oversight
Ensure the various aspects of effective IFS
accountability and oversight are being
implemented consistently and broadly

Integrating Family Services: Work Group Membership

Blue: Confirmed
Yellow: Invite

CHAIR(S)

Cheryle Bilodeau & Sarah Merrill
2. Asked Dru

9.

12.

MEMBERS

1. Dru Roessle (AHS)
who she would recommend from VDH

3. Melissa Bailey (Vt. Care Partners)
4. Dan Hall (Dr. Hudziak’s office)
5. Laurin Kasehagen (DMH and VDH)

6.

Emma Harrigan (DMH)

7. Lily Sojourner (AHS)

8. Bill Snyder (DMH)
Margo Bryce (DCF-FSD)

10. Matt McNeil (Howard Center)
11. Todd Bauman (NCSS)

Keith Greer (Addison CSAC)

Financing and Payment Reform
Articulate and implement specific strategies
that permit flexible and innovative use of funds

Susan Bartlett 1.
Additional IFS team members 2
attending: Cheryle Bilodeau, Carol
Maloney and Carolynn Hatin

8.
9.
1

Heather McLain (DCF-FSD)
. Diane Bugbee (DDAIL)

3. Susan Coburn (DVHA)

4. Emily Trutor (VDH)

5. Lily Sojourner (AHS)

6. Charlie Biss (DMH)

7. Melissa Bailey (Vt. Care Partners)

Karen Garbarino (DCF CDD)
Shawn Skaflestad (AHS)
0. Breena Holmes (VDH)

11. Heidi Hall (WCMHS)

12. Julie Cunningham

Community-Based Prevention and Promotion
Identify systems-wide frameworks, policies and
practices to drive service delivery with an eye
towards consistency and seamlessness

Carol Maloney & Charlie Biss i
2.

3. Invite: Greg Stefanski (Laraway)
4. Invite: Scott Johnson (Lamoille PCC)

5. Invite: S
6.
7. A

Breena Holmes (VDH)
Laurel Omland (DMH)

adie Fischesser (AHS Field Services)
Danielle Lindley (NCSS)

ndrea Grimm (DCF FSD YDO)
8. lJill Evans (DOC)

9. Sue Bloomer (Addison PCC)
10. William Shakespeare
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ELEMENT

Leadership and Governance

Ensure the primary constituencies needed for
successful implementation are actively
engaged and clear on their roles and
responsibilities

CHAIR(S)
Carol Maloney & Co-Chair

4.

MEMBERS
1. Lily Sojourner (AHS)
2. Charlie Biss (DMH)
3. Invite another Senior Leadership Team Member
Invite Washington County member-Mary Moulton (PCC)
5. Invite: Kathy Holsopple (VFFCMH)
6. Invite: Beth Tanzman (Blueprint)
7. Invite: Julie Coffey (BBF)
8. Invite: Alix Gibson (DCF FSD ADO)
9. Cheryl Huntley (Addison CSAC)
10. Jill Evans (DOC)
11. Chloe Leary

State and Local Service Delivery Structure
Ensure all the key components of the IFS model
are reflected in service delivery

Cheryle Bilodeau, Jill Evans and Belinda
Bessette

6.

1. Lily Sojourner (AHS)
2. Cheryl Huntley (Addison)
3. Dana Robson (DMH)-choose one DMH person
4. Laurel Omland (DMH)
5. Marie Zura (DD Howard Center)
Invited: Kreig Pinkham/Calvin Smith (WCYSB/VCHRYP)
7. Barb Joyal (DCF-FSD)
8. Belinda Bessette
9. Deb Forrett
10. Julie Davenson
11. George Karabakakis
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